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Topic Response
[bookmark: _GoBack]	Two speakers were invited to talk about the family businesstransitioning the business to generations ahead. The first speaker stated that they did the company's transition to generations early and spoke about the family council and other important factors that might affect the family business. Here the speaker approached the topic from an angle that would make the audience understand the transitioning (Waden University, 2020). He said it is crucial to have one family leader who is the family's voice and builds capabilities within the family business. It will also help the coming generations grow within the family business, and transitioning will be much more comfortable than when the young age comes on board. The speaker here explained how leadership is essential to the generations to come. Thus he was giving the most critical information on the topic (Waden University, 2020).
	He also mentioned that leadership could be a suitable means of communication in the business and that family meetings have great importance during moving to the next generation. The speaker here gave another critical aspect in transitioning. He explained in a clear and precise manner (Waden University, 2020). In the family meetings, they can talk about the dynamics of the business phases and financials and try to teach the younger generation about the business, mostly if they do not work every day in the industry. Even the rights and responsibilities of being the owner or manager, the speaker also gave the audience the platform to begin the transition even when the next generation is young. The teachings give them an outward education about the business, which enables them to move forward. 
	
The second speaker advised that while transitioning to the next generation, the family should consider age's framework because they will be useful for successful management of accounting and control of the family's business, where she reminded the audience that despite the industry being a family business, there are factors to consider when transitioning. And that architecture is so essential that the underlying structure and business systems and family should always focus on models and values and the relationship within the family plus the business trends, the speaker made sure the audience understands the essentials of the family business. She added that all that focus goes to the business' bigger picture and the environment in which the company operates in this includes; operations, strategy, structure, and the financial work. Also, the government is the one who decides what happens and when it should happen, and whether it will happen, it refers to the management of the business and the structure of power.
	She also mentioned that entrepreneurship is an essential aspect of the family business because it carries its strategy and leadership. Therefore the firm should concentrate on training the employees well, managing them well, motivating, and persuading them. This applies to both family and non-family employees. They should also ensure that they teach the employees the importance of possessing high professional skills to execute their day to day operations with high professionalism. She also said that the family business should address the problems they face in the community and the general market. They should have visionaries in the company that will help them have creativity in problem-solving. She concluded by saying that every family member should take ownership of the family business's responsibility and care. The company will grow because everyone knows it is their responsibility for the company's excellent performance and that everyone should take accountability; they should communicate and improve performance regularly.
Conclusion
	The two speakers covered the topic very well. They made sure they have covered all the critical aspects of the family business transitioning to the next generation. They were relevant to the subject, and the information they gave was precise and straight to the point.
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